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Agenda

• The Need, force us to design and implement this project 

• The Challenges, we faced during design phase

• The Solution, finally chosen to support our needs

• The Outcome, of our efforts 

• The Future, of the project in terms of next steps



The 
Need

• Answer daily business questions

• Easy access to business data 

• Ensure secure and controlled access to information

• Be able to extend data-set based on needs

• Ensure access to always updated data 

• Overcome existing systems limitations



The 
Challenges

• Islands of information

• Different type of data sources

• Data ownership

• Data Definitions

• Lack of expertise and comprehension

• Systems vendors involvement needed



The 
Solution
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• Data Warehouse

o Gathers data from many different sources and data types

o Minimize performance impact on production systems

o Integrates isolated dimensions and create new ones

o Increases analysis performance and capabilities

o Grows with the business

The 
Solution



• Microsoft Power BI

o Provides powerful tools for data analysis

o Allows to build advance and complex reports

o User-friendly working interface

o Extended integration with MS Office and O365

o Flexible and controlled access to data

The 
Solution



The 
Outcome

Handover Analysis

Promotions Analysis

Christmas Stay Onboard

Data Definitions



The 
Future

• More business data to be included

• Become the main source for business information 

• Develop in-house expertise

• Extend the access to the vessels



THANK YOU 

Unlock
DATA

Power
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