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Why ParcelHero doesn’t exist

ParcelHero is a parcel company 
without a ship, a plane, a truck or a 
warehouse
ParcelHero is an online parcel broker 
that functions as a parcel price 
comparison site 

Enter the size of the shipment and its 
destination and it will find the best price 
and fastest service from all the leading 
carriers.
Before the e-commerce revolution 
ParcelHero couldn’t even have existed.



It’s all her fault!
Meet Mrs Snowball
In May 1984, a 72 year old Gateshead 
grandmother, named Mrs Jane 
Snowball, purchased groceries from 
her local Tesco store in the world's first 
ever online home shopping transaction. 

The result: In 2012 there were 290,000 
shops on the UK’s High Streets; by 
2030 just 130,000 are likely to survive 
because of the impact of e-commerce. 
The High Street could become a ghost 
town by 2030, with e-commerce 
accounting for 40% of all retail sales. 



Abandoning ship

That sinking feeling
Technology changes retail sectors 
overnight. Technology rendered the 
need for printed shipping movements 
obsolete - and could soon see the 
end of manned ships



Fulfilled by Amazon?

Suddenly, everyone can sell 
overseas!
The eBay Global Shipping Programme 
and Fulfilment By Amazon means even 
small traders and online marketplace 
sellers can sell globally.
FBA allows traders to manage and sell 
inventory across Amazon’s 5 EU 
marketplaces
FBA delivers their products: managing 
customer service and returns.
Pan-European FBA

Traders can send products to a UK 
Amazon Fulfilment Centre and their 
inventory is distributed to Fulfilment 
Centres across Europe - based on 
anticipated demand.



Amazon – the New Maersk?

Sink or swim
Amazon has moved into 

Chinese/US logistics as a 

provider of shipping services.  

Amazon Logistics+ is  

targeting small and mid-sized 

Chinese vendors

By mid 2017 Amazon 

Logistics+ shipped between 

10 and 15 containers a week 

on behalf of other customers, 

as well as the 350 containers 

per week for its own use.

Amazon already flies 32 

Amazon Air Boeing 767 

freighters out of Kentucky



Logistics Hubs

Future logistics 101: 
Hub & spoke logistics will feature 
mega hubs on city outskirts with 
small hubs inside urban areas

Freight operators and retailers will 
need to cooperate and integrate 
supply chains.
This has already happened 
successfully in the UK during the 
2012 Olympics.

Electric vehicles, droids and drones 
can then be used for the Final Mile.



From Dan Dare to Prime Air

Airborne Fulfilment 
Centres
AFCs have been patented 
by Amazon that can sort 
items en route and be 
deployed at special events 
such as music festivals 
and football matches.



The Internet of Things

It’s Official: The Internet Of 
Things is now a Thing
Future warehouses will be 
transformed by the IOT. Fridges 
and coffee machines will order 
new supplies automatically
Supply chain costs will be 
transformed as orders can be 
monitored in advance.
Other advances will include 
deliveries straight to your car boot 
and your kitchen – even if you are 
out.

And look out for smart packaging 
that will tell you where your 
favourite pie is in the store and 
send your microwave its cooking 
instructions



Does Brexit have to be hard?
The two main Brexit schemes rely on 
technology. 

The Customs Partnership IT system 
would track items crossing borders 
and calculate tariffs 

The alternative Maximum Facilitation 
model points to various technological 
solutions reducing friction at borders. 

Both the UK and the EU are creating 
fully electronic customs systems: the 
UK Customs Declaration Service is 
scheduled for release this year.

Brexit or Bust



New kid on the Block

Total transparency
Blockchains are basically 
a digital ledger: a way of 
making sure a 
transaction is secure -
whether it’s the history of 
a Bitcoin or a piece of 
beef!
The blockchain can 
record every time a 
product moves to a new 
part of the supply chain: 
providing transparency. 
At each step, a unique 
code can be generated 
which holds information 
about the product's origin 
and who has handled it. 



3D printing: A new dimension

‘Instant’ gratification
An entirely new supply chain will be 
based on 3D printing. Already 
domestic printers have moved 
beyond plastics to producing items 
from fine strips of steel and titanium.
For larger items manufacturers and 
retailers will combine forces to 
develop hybrid 
manufacturing/distribution centres, 
creating and despatching larger 
items. Such centres could be geared 
up for 24 hour deliveries.
Finally, High Street stores with large 
printers could open in the same way 
photocopy shops appeared 20 years 
ago.



Time to change course?
We’ve seen just the tip of 
the e-commerce iceberg. Do 
you need to re-think your 
procedures based on 
responsive consumer-led 
global supply chains; or just 
maintain full speed ahead?
Because we all know how 
well that worked out.

What can go wrong?


