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Decentralized Blockchain Based Transportation
and Supply Chain Ecosystem



Commercial Relationship in shipping & Transportation 

OLD MODEL

Lack of Transparency in Communication Channels
Insecure and Slow Freight Transactions
Unreliable and Slow Documentation flow
Charterers overspend unto 10% on Freight
No Real-time data access
Fraud 
Corruption 

Problems



SOLUTION 

SHIPNEXT is set to digitalize and revolutionize Shipping & Transportation in 3 Phases

PHASE 1
SHIPNEXT Digital Automated 

Shipping Marketplace (Launched)
www.SHIPNEXT.com

PHASE 2
SHIPNEXT Decentralized 

TransportNetwork  

PHASE 3
SHIPNEXT Supply Chain 

http://www.SHIPNEXT.com


SHIPNEXT - Centralized Digital Automated  Shipping Marketplace

1) ALGORYTHM (PHASE 1)

Scalability!
Real time Data processing
Algorithm-based Cargo-to-Ship matching
Approved Carrier Lists
Equal Access and Rules 
Critical Mass of Data & Users
Machine Learning & Artificial Intelligence
Reduced prices through Reverse Auctions
Seamless and Secure Documentation flow
Electronic Bill of Lading
Smart Contract



SHIPNEXT - Digital Marketplace and Reverse Tendering Solution

DIGITAL AUTOMATED SHIPPING MARKETPLACE



2) INTERCONNECTIVITY (PHASE 2)

Centralized Digital Automated  Shipping MarketplaceInterconnectivity allows exchange of Real Time Data

Container Marketplaces
(SeaRates, NYSHEX, etc)

Container Lines
(CMA CGM, etc)

Satellite Services
(Spire, etc)

Banking Services
(KOMGO, etc)

Commodity Marketplaces
(Agroxy, AgFlow)

Reverse Trading Platforms
(M Junction/TATA, etc)

E-Mail Software
(Gmail, ShipnextConnect, etc)

PORTS
(Rotterdam, Jurong, etc)



Integration of SHIPNEXT Algorithm and data interchange into a Decentralized Network

PHASE 2: DECENTRALIZED TRANSPORTATION NETWORK

Standardization of Data and well as the use of
Smart Contract can help achieve several goals:

Secure and reliable Freight Transaction
Integration into Bank related Electronic
Platforms and System
Integration of Insurance and P&I related
Blockchain solution
Provide for reliable and seamless
documentation flow between Different
modes of transport and transport related
infrastructure
Connect to Controlling bodies,
government related organizations and
Customs



The use of Real-time data processing to generate efficient routing and mode of transport

PHASE 2: DECENTRALIZED TRANSPORTATION NETWORK



Security of Freight payment has been a problem
both from a Freight finance point of view, due to
need to freeze substantial amount of money in
advance, as well as its security.

Millions of dollars are stolen each year or lost due to
insolvent Carriers.

Blockchain technology and secure environment
within SHIPNEXT Marketplace may finally eliminate
those and other risks. This feature will, however, be
optional.

Private Supply Chain related Blockchain solution (Commodity, Energy, EPC, Consumer Goods, etc)

SECURE & RELIABLE FREIGHT PAYMENT

The use of Smart Contracts for an Escrow-based reliable and secure Freight payment



Integrating Shipping into the Transport Network and Supply Chain

INTERMODAL TRANSPORTATION & SUPPLY CHAIN

A final stage of creating a transparent, well planned and efficient supply-chain requires Standardization of
Documentation flow across the whole supply chain, transparency and cargo tracking. Timely and transparent
information on Time of Delivery, Cargo readiness and Real-time Location, can allow optimization of search for of the
Ship’s cargo intake, Reduce waiting time, optimize Intermodal connectivity, assist in efficient pricing and delivery
timing, help standardize documentation flow and minimize human error.



Supply Chain Ecosystem is built by interconnecting Private Supply Chains and Transport Networks

PHASE 3: DISTRIBUTED SUPPLY CHAIN ECOSYSTEM

SHIPNEXT SUPPLY CHAIN will include all
modes of transport, and serve as a
decentralized supply chain ecosystem

Algorithm based structure will ensure
common rules and regulations, which will
allow transparency and scalability

Integration of SHIPNEXT Open Code
Algorithm into private supply chains will
increase reliability and security

Distributed Ledger will safeguard data and
provide for cyber security

Cost and time efficient algorithm based
supply chain will minimize carbon emission,
reduce costs and delivery time of
consumer goods



Private Supply Chain related Blockchain solution (Commodity, Energy, EPC, Consumer Goods, etc)

SHIPNEXT SUPPLY CHAIN

Current Freight Trading Process

SUPPLY 
PLANNING OR 
COMMERCIAL  
DIVISION

LOGISTICS OR 
TRANSPORT 
DEPARTMENT

DATA 
COMPILATION 
AND MARKET 
SEARCH

FREIGHT TRADING
+ INDIVIDUAL TERMS 

REVIEW

+ VERIFICATION

+ STOWAGE 
PLAN CROSS-CHECK

+ VESSEL 
POSITION AND 
ARRIVAL 
MONITORING

+ EXCHANGE OF 
CERTIFICATES, BILL OF 
LADING INSTRUCTIONS

CROSS-
CHECKING AND 
VETTING

CONTRACTING 
AND   
DOCUMENT 
EXCHANGE

BLL OF LADING 
AND 
TRANSACTION

Blockchain-based Supply Chain Ecosystem

DEMAND 
DRIVEN 
SUPPLY 
PLANNING

• AUTOMATED LISTING & REAL-TIME DATA
• ALGORITHMIC CARGO-TO-TRANSPORT MATCHING AMONG VETTED CARRIERS
• AUTOMATED PRICING OR REVERSE-AUCTIONING 

• STANDARDIZED TERMS, CONDITIONS AND CONTRACT MANAGEMENT 

• SEAMLESS DOCUMENTATION FLOW 
• ELECTRONIC BILL OF LADING                   
• LEDGER / ESCROW TRANSACTION IN SHIP TOKENS



FEATURES

Real-time data and e-mail processing

World-wide e-mails data-bank & sorting

Manual search and matching

LIST OF UNIQUE FEATURES

MVP

Containerized Cargo

Dry & Wet Bulk

Conventional, Heavy and Oversized Cargo

Automatic real-time data search & analysis

Automatic matching

Automatic stowage estimation

Automatic voyage estimates

On-line Marketplace & Freight Negotiations 

On-line reverse tendering

Contract management

Reporting, notifications and tracking

Rating

Smart-Contracts and Block-chain

SHIPNEXT AXS BALTICSPOT
SIGNAL MARINE

OFE
OPENSEA VESSELBOT NYSHEX FLEXPORT



SHIPNEXT
Offices: Germany, Singapore, Ukraine, Malta

website:
email:

phone:

www.shipnext.io
support@shipnext.com

+49 406 752 9052

CONTACT US

http://www.shipnext.io
mailto:support@shipnext.com

