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Slow Boat to China

Why was China so slow? 
“I’d love to get you
On a slow boat to China
All by myself alone” – Bing Crosby
The slow boat to and from China 
was notorious for the time it took to 
travel between China and the West.
There was little need for regular fast 
services between the US/Europe 
and China.
In the ‘40’s the voyage took 40 days. 
Today Xiamen to Seattle can be 
sailed in 19 days and Shenzen to the 
UK in 23 days.
China is at the heart of a new global 
trade with international supply chains 
directly linking e-commerce 
platforms, manufacturers, shippers 
and consumers.



You can’t contain a revolution
The container revolution
“I’d like to sink that son of a bitch” 
– Dockers union leader Freddy 
Fields watching the sailing of the 
first container ship the SS Ideal X  
in 1956.
When I edited Lloyds Shipping 
Index back in 1992 container 
ships carried 232 million tons and 
we thought the revolution had 
pretty much taken its course –
bankrupting many famous names 
in the shipping industry who failed 
to adapt in time. 
Today its 1.8 billion tons. 
It’s hard to spot the true scale of 
change when you are in the 
middle of it



Amazon: Friend or foe?

Is Amazon a partner or competitor?
When Amazon creates its own logistics 
operations, what impact does it have on 
existing companies?
In 2012 Amazon set up Amazon 
Logistics in the UK. 
By 2014 Royal Mail was complaining 
Amazon was shipping more parcels than 
expected. Amazon UK boss Chris North 
insisted: “Amazon Logistics is not about 
replacing a carrier, it is about 
complementing,” 
But by 2016 Amazon Logistics was 
carrying 80% of its own parcels. 
In 2019 Amazon has 7% of the entire UK 
parcels market, up from 3% in 2014. 
Amazon delivered 20m more parcels in 
the UK in 2018 than in 2017.



Amazon’s Air of authority

The sky’s the limit
Amazon now flies 40 Amazon 
Air Boeing 767 freighters out of 
Kentucky and will soon have an 
air force of 50 planes.
Most are leased from Air 
Transport Services Group.
Amazon operates gateway 
operations at more than 20 US 
airports.
In a recent regulatory filing, 
Amazon added “transportation 
and logistics services” to the list 
of industries it views as 
competition.
Amazon’s latest shipping costs 
were $9 billion, according to its 
recent report, a 23% increase 
from the previous quarter.

Amazon is reaching for the skies



Not backward in becoming a forwarder

Piracy on the High Seas
Is Amazon about to steal your business from under you? It’s certainly aiming for 
freight forwarders business.
Beijing Century Joyo Courier Service is a wholly owned Chinese subsidiary of 
Amazon. In 2016 it registered as a freight forwarder in China and the USA. 
Amazon also filed an application with Shanghai Shipping Exchange to serve as 
a shipping broker for 12 trade routes, including Shanghai to L.A. and Hamburg. 
This was Amazon’s first step into the $350bn ocean freight market. Amazon 
containers are now sent from ports in China to Long Beach, California and 
Seattle, Washington State - and from there to Amazon DCs.



Amazon – Prime Sea Primacy?

Sink or swim
“Amazon is a threat if we don’t do 
a good job for them,” Maersk 
boss Soren Skou: “If we don’t do 
our job well, then there’s no doubt 
that big, strong companies like 
Amazon will look into whether 
they can do better themselves.”
We’ve just seen how Amazon 
introduced its own land and air 
fleets. Why not sea? Amazon 
could shift its ocean cargo to 
another provider or buy into a 
struggling global line in order to 
control their cargo from vendor to 
shopper. Maersk and the other 
box lines either provide the 
services Amazon requires, or 
Amazon will do it themselves.



Fulfilled by Amazon?

A closed ecosystem
FBA China-US services provide either 
the trans-Pacific portion of the trip or a 
complete end-to-end service. 
That means pick-up at the factory door 
in China, shipment to a US port, and 
trucking to US FBA centres.
The program was initially available only 
to Chinese sellers and manufacturers; 
however, it has just opened to US 
sellers.
Amazon now has a closed ecosystem 
which can be further automated in the 
future. Tied to the development of 
autonomous vessels, such as the long-
heralded Yara Birkeland, Amazon will be 
able to operate a completely automated 
fulfilment service in the future.



Open Sesame for Alibaba

One Touch, or your out of touch
Alibaba’s One Touch solution includes 
logistics, customs clearance, foreign 
exchange and payments. In January 
2017 Alibaba revealed One Touch would 
partner with Maersk, and it followed up 
by also connecting with CMA CGM.
Alibaba’s One Touch services ties those 
retailers using the world's largest e-
commerce platform, directly into the 
world's first and third-largest shipping 
companies
This will undoubtedly channel a huge 
volume of cargo to Maersk / CMA CGM; 
and by implication, away from their 
competitors.



If you can’t beat them… join them

Maersk’s digital revolution
What’s the solution for box lines that face 
being frozen out of these new e-commerce 
supply chains? As Maersk has shown, if you 
can’t beat them… 

Maersk’s digital strategy is to become “the 
global integrator of container logistics”. 
Maersk is rolling out a new digitization 
strategy to modernize an industry in which 
bookings often still take place by phone. 

Enter Captain Peter! - Maersk has 
introduced a virtual assistant to its Remote 
Container Management platform that will 
keep customers informed about their 
cargo’s voyage through an App. 
Maersk has shown the way by collaborating 
and investing in integrated technology



ParcelHero and the Chinese Revolution

Slow boat or fast plane?
ParcelHero is an industry disruptor, an 
online parcel broker that functions as a 
parcel price comparison site. It’s like a 
compare the meerkat for parcels.
Enter the size of the shipment and its 
destination and it will find the best price 
and fastest service from all the leading 
carriers. Simples.
Here you can see the different options 
and prices for shipments from China to 
the UK and the UK to China. These 
prices are for a 5kg parcel.
China/UK airfreight services can be 
booked for anything from 3 to 12 days.
The customer chooses the logistics 
provider directly.

China-UK 5kg parcel

UK – China 5kg parcel



How wise was the Seawise Giant?

The bigger they are…
Bulk carriers and tanker operators are 
equally vulnerable to changes in supply 
chain demand. Launched in ‘81, 
Seawise Giant, AKA Jahre Viking, was 
the largest ship ever built. But even as 
she was being launched the oil market 
was transforming. In 1973 the world's 
oil tankers clocked 10.2 billion ton-
miles, by 1986, that was halved.
New sources of oil in Alaska, Mexico 
and the North Sea shortened supply 
lines - a killer blow to Ultra large 
tankers, built for long voyages between 
the Gulf and refineries in Europe and 
Japan. Seawise Giant ended her days 
as a static storage tanker.
The e-commerce revolution could leave 
today’s tanker fleet just as obsolete.



Oiling the waters?

Turn of the tide
Amazon is now in the oil business!
With the release of its Amazon 
Basics Synthetic Motor Oil, 
Amazon has effectively entered 
into an industry ripe for disruption.

Meanwhile… the Internet of Things 
(IoT) means decisions about 
placing shipments are taken 
entirely out of the hands of 
humans. Instead washing 
machines, coffee percolators and 
fridges communicate directly with 
the manufacturer or distribution 
centre, and entire shipments are 
collated, processed and booked 
automatically. Is your business part 
of this closed-loop?


