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Shaping information chaos to make better-informed decisions
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COMMERCIAL DATA
Shipping companies provide fixture 

reports, tonnage lists and private market 
information into their own, dedicated 

vault

POWERFUL TECHNOLOGY
The Signal Ocean Platform processes 

customer data, AIS, public domain 
information and turns it into a single, 

commercial view

DECISION MAKING
Signal Chartering Officers leverage 

technology to make structured decisions 
faster and with greater Confidence

✔ X X

Shaping information chaos to make better-informed decisions
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Signal Chartering Officers utilise several tools during the decision making process

Tonnage List Fixtures Cargo Count

Monitor
the market1

Explore
scenarios2

Assess
competition3

TCE Calculator Cargo Notepad Distance Tool Optimal Strategy

Ports Dashboard Port ArrivalsVessels
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Monitoring the relevant tonnage lists is of utmost importance to asses supply...

Monitor
the market

Explore
scenarios

Assess
competition

1

2

3 The tonnage list trend is used as an 
indicator for the market potential
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… and combined with the analysis of the last done levels....

Monitor
the market

Explore
scenarios

Assess
competition

1

2

3 The last done fixtures list indicates 
the current market levels

The tonnage list trend is used as an 
indicator for the market potential
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… provide a complete picture of the market sentiment

Monitor
the market

Explore
scenarios

Assess
competition

1

2

3

The tonnage list trend is used as an 
indicator for the market potential

The last done fixtures list indicates 
the current market levels

The Chartering Officer can draw a market view in 
just a couple of minutes before discussing 

potential cargoes with brokers
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Monitor
the market

Explore
scenarios

Assess
competition

1

2

3
Analysing options based on 

historical patterns and current 
income generation capacity to 

achieve optimal strategies

Optimal strategy algorithms provide an indicative universe of quantified 
options...

A B C G. . . . . 

Open Port

Market Levels

Discharge 
Options

A2 B1A1 A3 B2 G2G1 G3C1 C2

Load    
Options

35% 20% 12% 5%

40% 
$17k

35% 
$18k

25% 
$16k

60% 
$18k

40% 
$17k

55% 
$16k

45% 
$16k

35% 
$18k

20% 
$16k

45% 
$18k
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... some of which become real and are being compared in detail...

Monitor
the market

Explore
scenarios

Assess
competition

1

2

3
Swift TCE calculations with 
automated input of market 

levels, open port, consumption, 
voyage duration and distance

Analysing options based on 
historical patterns and current 
income generation capacity to 

achieve optimal strategies
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… on a like-for-like basis by leveraging also the Position Value concept

Monitor
the market

Explore
scenarios

Assess
competition

1

2

3
Alternative cargoes are being 

compared by adjusting the 
straight TCEs based on the 

position value of discharge ports

Swift TCE calculations with 
automated input of market 

levels, open port, consumption, 
voyage duration and distance

Analysing options based on 
historical patterns and current 
income generation capacity to 

achieve optimal strategies



11PRIVATE AND CONFIDENTIAL

Making a filtered version of the tonnage list based on real cargo requirements...

Monitor
the market

Explore
scenarios

Assess
competition

1

2

3 The tonnage list trend is used as an 
indicator for the market potential
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… as well as understanding the overall fleet strategy of main competitors...

Monitor
the market

Explore
scenarios

Assess
competition

1

2

3 Reviewing what competition is 
doing from a fleet perspective

The tonnage list trend is used as an 
indicator for the market potential
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… can be a catalyst during the cargo negotiation process

Monitor
the market

Explore
scenarios

Assess
competition

1

2

3

The tonnage list trend is used as an 
indicator for the market potential

Reviewing what competition is 
doing from a fleet perspective

Time is of essence. Being a few clicks away from 
having a fully informed overview of market, cargo 
options, financials and competition while starting 

negotiating the cargo can lead to better performance
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We built Tanker Chartering Academy to allow for fast onboarding

Rotation 
Plan

Tasks & 
Exercises

Self Reading
& Practice

• Navigate through the Chartering 
Academy guide

• Watch the series of relevant videos

• Familiarise yourself and practise with 
The Signal Ocean Platform

• Support the daily routine of the 
Chartering desk

• Support Chartering Officers on 
the job, identifying best next 
voyages

• Complete exercises and tests

• Understand Operations, 
Bunkering and link to Chartering

• Understand Freight, 
Disbursements and link to 
Chartering
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Delivering great results under any market circumstances is the key objective of 
our day-to-day commercial operations

The above technological and learning
levers combined with critical thinking and 
analytical approach help us operate 
efficiently...

… and outperform the market and key peers 

Aframax Pools, Full Year 2020, Net TCE1 in ‘000 
$/day

Pool B Pool C

24.0

23.1

Pool D

22.5

Signal

Approx. $0.4-0.9mn more 
earnings per vessel per year

Avg. 23.22

+ 1.8

25.0

Signal Maritime Aframax Pool (SMAP)

Notes: (1) After deduction of pool fees, (2) Average of Pools B, C and D

… two global tanker pools...

Initiated in 2018, currently operates 19 Aframaxes

Signal Maritime MR Pool (SMMP)
Initiated in 2021, currently operates 14 MRs,
strategic partnership with Shell
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Thank you


