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Shaping information chaos to make better-informed decisions
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Shaping information chaos to make better-informed decisions

COMMERCIAL DATA

Shipping companies provide fixture

reports, tonnage lists and private market
information into their own, dedicated
vault

POWERFUL TECHNOLOGY

The Signal Ocean Platform processes
customer data, AlS, public domain
information and turns it into a single,
commercial view

DECISION MAKING

Signal Chartering Officers leverage
technology to make structured decisions
faster and with greater Confidence



Signal Chartering Officers utilise several tools during the decision making process

1 Monitor
the market

2 Explore
scenarios

3 Assess
competition

SIGNA4L

=

Tonnage List Fixtures

O O

TCE Calculator Cargo Notepad

& ©

Vessels Ports Dashboard

PRIVATE AND CONFIDENTIAL
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Cargo Count

©

Distance Tool

Port Arrivals

D)

Optimal Strategy



Monitoring the relevant tonnage lists is of utmost importance to asses supply...

Vessel Class Trade Loading Port ETARange Latest AIS Since Market Deployment Show Vessels
Aframax 82 - 125 Dirty Houston, United States Next 5 days 8daysagp ——— — All All + Add filter
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ischarging 11
Green Attitude (2018, 113k, 5) 175ep # . ) Waiting To Discharge 11 -
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Signal Maritime Corpus Christi = Co.TUe Discharge  13Sepby George Kimpouropoulos 22Kt $293K @
Waiting to load 0
195ep Aspasia Lemos (2009, 105k) 19Sep # ) Laden 24Kt $303K Ballast Fixed 0
Concord Maritime USGulf
Repairs 0
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o Corpus Christ = T Laden 25kt $285K @
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The tonnage list trend is used as an
indicator for the market potential
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... and combined with the analysis of the |

1 Monitor
the market

SIGNA4L

Vessel Class Ve subclass Fixture date
Aframax v  82-125 Dirty - Last 7 days
120 Fixtures
'VESSEL FIXTUREDATE » STATUS LAYCAN
4 PYanbu(2011,105) R Consis ]
Signal Maritime L Onsubs |
+ MaranSagitta (2009.105 45502021 [onsubs |  010ct2021
+ PFos(007,115 15Sep 2021 [onsubs ] 24Sep2021
Unitiz n Transport L Onsubs |
+ Levan‘nne Sea (2018, 114k) 15Sep 2021 [“onsubs |
+ UragaPrincess (2010, 105K) 55,5 091 (“onsubs )
os Shipping & Trading e
+ Minerva Gloria (2009.115K)  455ep 2021 (onsubs )
4 Bergitta(2007,105k) 15Sep 2021 [“onsubs )
'enfield Marine e
+ Saint Ge‘o‘rge (:302. 109k) 15 Sep 2021 [onsubs ]
+ DeshMahima (2010, 114k) 455, 5021 [“onsubs |
Shipping Corpora India L Onsubs |
+ S/urj?y Atlantica (2006, 114k) 155ep 2021 [onsubs ]
+ §'g”’:'aj “":5!' (2009,105K) 415502021 [“onsubs |  27Sep2021-28Sep...
4 AlmiSpirt 2007, 1051 155ep2021 ‘ ‘
+ "",',""e“’f\'}:”,‘f:'"e (20041 455052021 [“onsubs )
+ Agl.os Gie‘rasvlmos (201%.‘10.4. 15Sep 2021 [onsabs ]
astern Mediterranean Marit.. e
+ Elli(2010,2120 15Sep 2021 [onsubs )
+ Front Leopard (2016, 109k) 15Sep 2021 (Fully Fixed )

Frontline

+ Add filter

LOAD

Vancouver (CA)

Singapore

Dulang

ast done levels....

DISCHARGE CHARTERER RATE

China PetroChina

Muara Hengyi $445000LS

Japan Taiyo Ol 89Ws
$180000LS

QUANTITY

80000

80000

80000

$17K

$4.6K

$N/A

$N/A

$SN/A

$N/A

$SN/A

$N/A

$N/A

$N/A

SN/A

$SN/A

$2.6K

$4.0K

SOURCE

poten.com
mcquilling.com
mcquilling.com
affinityship.com
affinityship.com
affinityship.com
galbraithsusa.com
braemar.com
braemar.com
braemar.com
3distinct sources
3distinct sources
2distinct sources
affinityship.com
affinityship.com

2distinct sources
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The last done fixtures list indicates
the current market levels



... provide a complete picture of the market sentiment

1 Monitor
the market

SIGNA4L

)

The tonnage list trend is used as an The last done fixtures list indicates
indicator for the market potential the current market levels

v

The Chartering Officer can draw a market view in
just a couple of minutes before discussing
potential cargoes with brokers
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Optimal strategy algorithms provide an indicative universe of quantified
options...

Open Port
‘ Market Levels
4
@ 35% 20% @ 12% ..... @ 5% Load
Options

2 Explore
scenarios
Al A2 A3 B1 B2 C1 C2 G1 G2 G3 Discharge
Options
40% 35% 25% 60% 40% 55% 45%  45% 35% 20%
$17k  $18k  $16k  $18k  $17k $16k  $18k  $16k  $18k  $16k

Analysing options based on
historical patterns and current
income generation capacity to

achieve optimal strategies
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... some of which become real and are being compared in detail...

Explore
scenarios

SIGNA4L

g S g S S S S g g S

<« Riverside (2009, 115k)

POSITION

OPEN PORT
Corpus Christi, United States

OpenDate
19 Sep 2021 23:00

ENQUIRY

LAYCAN START IDLE DAYS
22Sep2021.. €, 20

CHARTERER

LOAD PORT

Houston, United States

DISCHARGE PORT
Rotterdam, Netherlands

BALLASTTO

7 Riverside (2009, 115k)

3ED

O Resetallfields  Expand all

PRINT i

$20,527
48d 20h

Leaflet | © Mapbox

PIRACY
—
e 7R LESTNI

Mode

Standard v
Speed

120 +|-
Weather Delays

[

Distance 208NM
Consumption  25.5tons/day

¥ eosmon NETINCOME Houston > Singapore
— Freight 11,939NM
oo reigt $1,841,225
— Flat Rate
Corpus Christi, United States CargoType Estimated © User Input Freight Rate (s}
- 36.28 Ws - 7250
OpenDate
NET INCOME ’
195ep 202123:00 + Canal and Demurrage $0
— Freight |
Other $572,356
ENQUIRY
Cargo Typé Commission 375 $90,509
{ LavcansTarr IDLE DAYS
225ep2021.. ¢ 20 NETINCOME $ 2,323,071
+ Canaland cosTs
CHARTERER -
Other + Load == -$80,196
Commissi + Discharge Bn= -$25489
LOAD PORT Canal $326:868
Houston, United States
+ Bunkers -$863,124
| piscHARGE PORT Other -$25,000
costs Singapore, Singapore
+ Load cots $1,320677 °
BALLAST TO H
+ Discharge DURATION | c o
[ start orpus Christi
Canal + BallastDays 0d17h 19Sep 2021 23:00
+ LadenDays 41d0%h
+ Bunkers Idle Days 2400n
Other Port Days Laytime  72h - 3d 18h
+ Other 1d 00h
DURATION 48d 20h P
DURATION £ = ~
+ Ballast Dt Duration: 48d 0h  TCE: $ 20,527 ! n Houston
Lad D: || — —
+ LadenDays 17d 15h Standard v
Idle Days 2d 00h Speed
Port Days 72h - 3d18h 120 +| -
+ Other 0d 00h Weather Delays
0
DURATION 24d 03h
Distance 208NM

- — ~
Duration: 24d 03fi TCE: $ 15,934 y [Z) EW Houston

Consumption  25.5tons/day

S -

Swift TCE calculations with
automated input of market
levels, open port, consumption,
voyage duration and distance
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... on a like-for-like basis by leveraging also the Position Value concept

Explore
2 scenarios
SIGNAL

POSITION VALUE HISTORICAL EVOLUTION

$10M

$0.5M

$0.0M

$1.0.

POSITION VALUE MAP
-
lq| {/ | {1
[W /) r}L cd wm M lﬁ
Y
| ! lH
1
N
]
October 2020 December 2020 February 2021 April 2021 June
M Arabian Gulf M Caribs M Continent M “orea

© 2021 Mapbax © OpenStreetiiap
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Alternative cargoes are being
compared by adjusting the
straight TCEs based on the

position value of discharge ports



Making a filtered version of the tonnage list based on real cargo requirements...

Vessel Class Trade Loading Port ETA Range Latest AIS Since Market Deployment  Show Vessels Commercial Status

Custom range - 1112 - 125 Dirty Houston, United States Next 5 days 8daysagp —— — All All Cancelled, Failed, Available

Max Vessel Age (Years)

14 yearsor less +Add filter
13 Vessels (8 Pushed) 2 Export List ist @ Map

ETA*® VESSEL STATUS OPEN PUSHED INFO PRESENTLY RECENT COMMENTS CO2 Sum ma ry
17Sep :I?:Jston Star (2007, 116k) LlstsGEjf LBJ:‘\;‘isetd 26kt $127k @
20
et Shppig 2 Houston = e Discharge 2k siesk @ 6
205ep Alhani (2007, 114k 14) e = TUE) Laden 24kt $150k @ 4
ot e ssat @ LLsnnnnosn
Mareta 2013, 115K s = TU6) el 39kt s19k @
sRaigvnear\s\i.?;[fg?' 80 ézf:fs Christi =" co.Tue) Laden l1J3N Scen by George Kimpouropoulos 22 K¢ s169k @ 1:
C’“de‘“:f‘%OlS' 115K) gf:‘:’sghﬁm = TLE) Discharging LljaNsi by George Kimpouropouios 25K $150k @
me oome g e sww @ e =
Elrurdj.caenturion (2010, 112k) ;} f::\eﬁs/(mu.‘m"a) Laden 27kt $125k @ Waiting To Discharge 3 :
Laden 4
215ep E2gleBintulu(2019,113k) goof:‘fs chrict = TLE) Laden 25kt $160K @ Loading 0
Waiting to load )
mewr o g we ok © e :
Repairs )

Assess
competition The tonnage list trend is used as an
indicator for the market potential
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... as well as understanding the overall fleet strategy of main competitors...

1 Monitor
the market

2 Explore
scenarios

3 Assess
competition

SIGNA4L

Commercial Operator Vessel Class O Vessel subclass

<. Signal Maritime || Aframax - 82-125 Dirty ~ | +Addfilter

Q Find 19 Vessels

The tonnage list trend is used as an
indicator for the market potential
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Signal Maritime

TOTAL DEADWEIGHT FLEET VALUATION 'VESSELS
2,090k $496.2M 19
Aframax 19
TOTAL DEADWEIGHT AVERAGE AGE
2,090k 10.6 Years

PRESENTLY
Ballast Unfixed 5 I
Discharging 1.

Waiting To Discharge 1 [l

Laden 4 I
Waiting to load 1.

Ballast Fixed 5
Repairs 2 .

Reviewing what competition is
doing from a fleet perspective

12



... can be a catalyst during the cargo negotiation process

3 Assess
competition

SIGNA4L

_______

The tonnage list trend is used as an Reviewing what competition is
indicator for the market potential doing from a fleet perspective
e —

Time is of essence. Being a few clicks away from

having a fully informed overview of market, cargo

options, financials and competition while starting
negotiating the cargo can lead to better performance
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We built Tanker Chartering Academy to allow for fast onboarding

Self Reading Tasks & Rotation
& Practice Exercises Plan
¢ Navigate through the Chartering e Support the daily routine of the e Understand Operations,
Academy guide Chartering desk Bunkering and link to Chartering
e Watch the series of relevant videos e Support Chartering Officers on e Understand Freight,
the job, identifying best next Disbursements and link to
e Familiarise yourself and practise with voyages Chartering

The Signal Ocean Platform )
e Complete exercises and tests
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Delivering great results under any market circumstances is the key objective of
our day-to-day commercial operations

The above technological and learning ... and outperform the market and key peers
levers combined with critical thinking and Vs

analytical approach help us operate Aframax Pools, Full Year 2020, Net TCE? in ‘000
efficiently... brday o

—l

Approx. $0.4-0.9mn more
earnings per vessel per year

two global tanker pools
Signal Maritime Aframax Pool (SMAP) 231
2 _
Initiated in 2 018, currently operates 19 Aframaxes Avg.23.2
22.5
Signal Maritime MR Pool (SMMP) /-/ /

Initiated in 2021, currently operates 14 MRS,
K strategic partnership with Shell / K Signal Pool B Pool C Pool D

Notes: (1) After deduction of pool fees, (2) Average of Pools B, C and D
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