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Core Ship Management Offices




CREWING & TRAINING
TECHNICAL
INSURANCE

NEW BUILDING SUPERVISION
LAY-UP SERVICES
VESSEL INSPECTIONS

CHARTERING
SALE & PURCHASE
COMMERCIAL & POOL MANAGEMENT
POST-FIXTURE OPERATIONS

COLUMBIA
GROUP

MARITIME INVESTMENTS
ASSET MANAGEMENT
CONSULTANCY

LOGISTICS
CATERING
PROCUREMENT
CREW HEALTH & WELLBEING SOLUTIONS
SPARE PARTS & EQUIPMENT PROVIDER
AGENCY SERVICES
MARITIME SECURITY

CRUISE & YACHT MANAGEMENT
CRUISE & YACHT PROJECTS
HOSPITALITY & CATERING
PUBLIC HEALTH SERVICES
AVIATION
ASSET MANAGEMENT
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OFFSHORE ASSET MANAGEMENT
OIL & GAS
SUSTAINABILITY & ESG STRATEGIES
RENEWABLE ENERGY
GREEN SHIP RECYCLING
WASTE MANAGEMENT

VESSEL PERFORMANCE OPTIMISATION

E-LEARNING

IT SOFTWARE DEVELOPMENT
VESSEL IT NAVIGATION & COMMUNICATION
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"Unlocking Optimization: Why Efficient Digitalization is Key"

Efficient digitalization has become increasingly essential for optimizing operations

across the industry.
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Capture and Analyse Data Streams

* In the next ten years, data capture and analysis will become increasingly o
vital for the shipping industry, enabling businesses to gain deeper insights
into vessel performance, supply chain dynamics, and customer B
preferences, and driving better decision-making and improved outcomes. o s
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Integration in Day-to-day operations

* In the next ten years, digitalization and optimization will transform the
shipping industry, enhancing vessel performance, optimizing supply chain

logistics, and driving increased profitability for businesses.

Cyprus | Germany | Singapore | China | Italy | Greece | Norway | Saudi Arabia | Monaco
www.columbia-shipmanagement.com
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Route Monitoring

Title
AAL Hong Kong -
06-
2LN4.5/27.7
AAL Genoa -
22005-
04/L/13/23.2

AAL Gibraltar
22007/1/12

AAL Geelong

22004/1/13.5/21.5
-

AAL Fremantle -

22009/1/12.5/20.2

AAL Moon

22005-

06/L/12/26.3
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AAL Gladstone
22007/L/12

22001
02/L/12.519
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OnelLink Performance

Optimization

Cyprus | Germany | Singapore | China | Italy | Greece | Norw
www.columbia-shipmanagement.com

in © f V¥

Performance
I
I
I
I
ENGINE-LINK 2N | " BUNKER-LINK
N I /
N I 7
N Ve
\\ | //
%
IOT-LINK ——— P ‘ R —_—— ARIVA 360
//I\\
VAR RN
7 I N
7 N
% | N
EMISSION-LINK < | P ROUTE-LINK
I
I
I
I
OCEANLY

ay | Saudi Arabia | Monaco

www.columbia-shipmanagement.com







Training, Standardization & Cultural Adaptation to
Modern Processes across any organization

Standardization

www.columbia-shipmanagement.com

» Standardization is key to unlocking the full potential of digitalization, ensuring
consistency and accuracy across systems and processes

Culture =

* Embracing digital transformation requires a cultural shift that prioritizes
agility, adaptability, and a willingness to embrace change

Training

* Identifying and addressing training needs is crucial for successful adoption
and implementation of digitalization strategies




Conclusion

Only with efficient digitalization, cultural adoption

and common data standards true optimization can

be achieved, paving the way for long-term success
in a rapidly evolving industry.

www.columbia-shipmanagement.com
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