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Big Data KPI-Based Ship Management Practices
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Big Data analytics is considered a necessity now.



- Information has always been an asset
like labor, capital and materials !

- And shipping has always been the same:
A decision making exercise!

- Technology is offering now new tools to analyze
data to conclude Information!

Big Data analytics is considered a necessity nhowadays !!!
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Advanced analysis techniques
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Will 'Big Data' become part of our everyday work?
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Yes if analysis results trigger work flows.
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Instead of reading graphs danaoslWaves reports the conclusions!
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KPI Folders

» [ Financial
» [ HSQE
» [] Line Management
» [ Personal Alerts
= ¥ [l TECHNICAL
== 1= - PMS Non Critical Equipment 20 days Overdue
_ B ~ Recommendations Overdue
= B " Surveys Overdue CMS
- " Surveys 4 months before anniversary
> " Crirtical Spare Part ROB less than MIN QTY

» [] 01 Management, Leadership & Accountability
» [] 02 Recruitment & Management of Shore Based Personnel
» [] 03 Recruitment & Management of Ship's Personnel
» [] 04 Reliability & Maintenance Standards
» [] 05 Navigational Safety
» [] 06 Cargo, Ballast and Mooring Operations

— » [] 07 Management of Change

i » [] 08 INcident Investigation and Analysis
» [] 09 safety Management

’ » [] 10 Environmetal Management

\ » [] 11 Emergency Preparedness and Contingency Planning
e » [] 12 Measurement, Analysis and Improvement

User Defined KPIs
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Software is our specialty and our passion, since 1986!

“Over the years, DANAOS
software has been an invaluable
tool for the full spectrum of our
everyday operations, bringing the
necessary insights and assisting
us in the decision-making
process. DANAOS is our trusted
partner towards our digital
transformation journey”

Mr. Stefanos Koropoulis
ASTRA SHIPMANAGEMENT INC

www.danaos.gr

Thank you !



