From forms to Al —in two years ?



Back to the present

* 50-100 employees in main office
» Balance Sheet / P&L equal to 10-20 ship company



Software Depreciation Assumptions

Does your ERP depreciates slower than your iPhone ?

e 2-3year life

 Expense the software, invest in Data

* SaaS — better risk management of your software strategy



Your land sits on top of a gold mine ..
And you using that land to grow tomatoes ?

The concept of ROD “Return on Data”

* Transformation from reports to Point of Transaction “POT”

* Analytics and predictions
e company level
* Industry level



APls can’t cure cancer ...




TMSA and the CIO — the start of a beautiful friendship ?




TMSA

TMSA is the first regulatory system that creates a carrot rather than
a stick

Transformation of the IT from a cost center (at best) to a revenue
driving factor



The case for transformation
Bl/ML

Cheaper than AMC — Transition to web/single _ TMSA/BMSA

platform

Back to the Present

 Greek market can attain global leadership due to its experience in single platforms
Massive gap in obsolete technology has to be covered fast



Takeaway

* TMSA - massive opportunity for CIOs

e Al/ML will not be useful without a single platform we based ERP
* CIOs have to assume leadership roles in their organizations

* The pace in which technology is moving is accelerating
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