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Using Technology 
To Achieve Consistency 

In Technical Management

Presented by:
Capt. Rohit Tandon 

FML Ship Management Ltd.
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Good Customer Service experience

Business Growth & Client Retention

VALUES

STANDARDIZED 
EXPERIENCE

BRAND
IDENTITY 
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Why do Systems and Policies fail ? 

Sometimes we …

• Shuffle the priorities under pressure of meeting deadlines

• Take shortcuts - because it’s easier, simpler and faster

• Don’t notice – because we are tired, stressed, distracted or preoccupied

Because we
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Using Technology to ensure 

Uniformity in management services

• Systems that Support

• Process that oversee Policy

• Training that is Tailormade 

3 Tools that help attaining consistency 
in Operational Execution of Management Services
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SYSTEMS THAT 
SUPPORT



A
ch

ie
vi

n
g

 C
o

n
si

st
en

cy
PARIS -

Planning And Reporting Infrastructure For 
Ship 

A 24/7 Online System 
that takes Ship Management 
to the next level

– cloud-based system that has 

been specifically developed to 

provide an online real-time 

dashboard showing every aspect 

of a vessel’s performance, 
condition, and operating cost.
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http://www.fleetship.com/

To Achieve Consistency

http://www.fleetship.com/
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PROCESS THAT OVERSEE 
POLICY
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Digitalization of 

Quality Management System

• Inspections

• Analytics

• Reports
At Fleet they are

Just a touch away
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TRAINING THAT IS 
TAILORMADE
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FMTI – Fleet Management Training Institute

Backed by unique insights that we develop through operating 510 

plus ships we tailor our training on shore and on board ship to add 
value to the capabilities of our seafarers
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OPENING THE WORLD 
OF OPPURTUNITIES
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https://youtu.be/FseaqoJVaVo

https://youtu.be/FseaqoJVaVo
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